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FINANCIAL HIGHLIGHTS

(x 1,000 euro)

Combined turnover

Consolidated turnover

Gross profit

Profit before tax

Profit before tax / turnover

Net profit

Net profit / turnover

Depreciation of (in)tangible fixed assets

Cash flow

(Dis)investments on tangible fixed assets

Equity

Total assets

Equity / total assets

Net profit / equity

Employees as at 31 December

2019

5,779,885

5,613,775

205,319

203,105

3.5%

156,162

2.7%

110,092

266,254

127,884

1,452,319

2,329,998

62.3%

10.8%

15,734

2018

5,973,358

5,814,967

204,936

225,176

3.8%

178,188

3.0%

98,176

276,364

119,640

1,352,143

2,348,113

57.6%

13.2%

16,854

2017

5,048,860

4,899,358

187,522

200,155

4.0%

152,844

3.0%

84,697

237,541

178,146

1,222,615

2,207,383

55.4%

12.5%

16,137

2016

3,208,375

3,032,133

187,688

194,213

6.1%

149,571

4.7%

66,443

216,014

112,993

1,125,774

1,895,179

59.4%

13.3%

13,356

2015

2,686,499

2,522,070

167,181

163,744

6.1%

125,406

4.7%

61,198

186,604

124,259

1,017,179

1,683,108

60.4%

12.3%

10,623



PROFILE OF VDL GROEP

VDL Groep develops and produces a wide variety of industrial products, from advanced parts to finished products.
They vary from solutions for the automotive sector to the semiconductor industry and the consumer market.

This range has one common factor: our unique combination of thinking and doing, and this is what makes us
distinctive. We believe that the strength of achieving real success lies in the pride of our employees who make our

products.

As a family business we traditionally recognise the importance of the values of honesty, respect, and accessibility.
Respect for our employees and for the world around us. Our Dutch roots and no-nonsense attitude combined with
the high-tech innovations we provide is what make us unique. Our drive to continuously want to improve, to break
the standards and to take on new challenges enables us to switch quickly if new opportunities arise. This creates

technical innovations that help improve people's lives.

Our employees are our organisation's greatest asset. They make the difference. By working together closely and
combining craftsmanship with innovation, we inspire each other to make changes. We are aware that the decisions
we make today will affect the world of tomorrow. This is a responsibility we are happy to take on. We stand for

strength through cooperation.

VDL Groep was founded in 1953. The third generation of the Van der Leegte family is now at the helm of the
international industrial family business with its headquarters in Eindhoven. VDL Groep employs some 16,000
employees and operates in 20 countries. The group encompasses 104 operating companies - each with its own

specialism - that work together closely. Combined annual turnover in 2019 equalled €5.780 billion.



VDL Nederland

VDL Groep

VDL Holding Belgium

Subcontracting

Car Assembly

Buses & Coaches

GROUP STRUCTURE

Finished Products

VD Leegte Metaal

VDL Gereedschapmakerij
VDL TIM Hapert

VDL VDS Technische Industrie
VDL Laktechniek

VDL Belgium

VDL Technics

VDL Kunststoffen

VDL HMI

VDL NSA Metaal

VDL Apparatenbouw
VDL MPC

VDL Parree

VDL Staalservice

VDL Lasindustrie

VDL RPI Metaal

VDL Rotech

VDL Systems

VDL Postma

VDL Industrial Modules
VDL Konings

VDL Wientjes Roden
VDL Wientjes Emmen
VDL Services

VDL Enabling Technologies Group
VDL ETG Eindhoven
VDL ETG Projects

VDL ETG Precision

VDL ETG T&D

VDL ETG T&D Hengelo
VDL ETG Almelo

VDL ETG Singapore
VDL ETG Suzhou

VDL ETG Switzerland
VDL ETG USA

VDL Fibertech Industries
VDL GL Precision

VDL Castings Heerlen
VDL Castings Weert
VDL Mast Solutions

VDL Industries Gainesville

VDL Nedcar

VDL Bus & Coach

VDL Bus Chassis

VDL Bus Modules

VDL Bus Heerenveen

VDL Bus Venlo

VDL Bus Roeselare

VDL Bus Valkenswaard

VDL Bus & Coach Nederland

VDL Bus & Coach France

VDL Bus & Coach ltalia

VDL Bus & Coach Belgium

VDL Bus & Coach Polska

VDL Bus & Coach Deutschland
VDL Bus & Coach Suisse

VDL Bus & Coach Czech Republic
VDL Bus & Coach Serbia

VDL Bus & Coach Danmark

VDL Bus & Coach Espaia

VDL Bus & Coach Sweden

VDL Bus & Coach Norway

VDL Bus & Coach Finland

VDL Bus Center Deutschland

VDL Busland

VDL Bus & Coach Service FRY-ZHN
VDL Bus & Coach Service Brabant
VDL Bus & Coach Service Limburg
VDL Parts

VDL Enabling Transport Solutions

VDL Agrotech

VDL Industrial Products
VDL Steelweld

VDL Steelweld UK

VDL Steelweld Deutschland

VDL Steelweld Sweden
VDL Steelweld Suzhou
VDL Steelweld California

VDL Steelweld South Carolina

VDL Steelweld USA

VDL Pinnacle Engineering India (50%)

VDL Hapro

VDL Klima

VDL Klima Belgium
VDL Klima France

VDL KTI

VDL Network Supplies
VDL Delmas

VDL Containersystemen
VDL Containersysteme
VDL Translift

VDL Weweler

VDL Weweler Parts
VDL Weweler-Colaert
VDL Weweler Taishan
Truck & Trailer Industry
VDL Parts Sweden

VDL PMB-UVA

VDL USA

VDL AEC Maritime (60%)
V-Storage (50%)

VDL Energy Systems






REPORT OF THE BOARD OF MANAGEMENT

The year 2019 was a challenging year in which we saw our turnover and profit drop for the first time since
the crisis year of 2009. But considering the market circumstances we look back on 2019 with satisfaction.
The combined turnover amounted to €5.780 billion, compared to €5.973 billion in 2018. The decline in
turnover, mainly prompted by VDL Nedcar's lower production volume, was smaller than forecast in the
year before. Our other activities have largely compensated VDL Nedcar's turnover loss. This demonstrates
that our strategy of spreading risks by diversification once again proved successful. Despite the slight
decrease of turnover and increase of wage costs, we were able to keep the operational result stable.

The gross operating result of €203 million is comparable to the previous year (€202 million). The net
result dropped by 12% from €178 million in 2018 to €156 million in 2019 due to extraordinary income
in 2019. The number of employees decreased during the year by 1,120 to 15,734 employees by the

end of 2019.

The year 2019 showed us two sides. On the one hand, the order portfolio (not including VDL Nedcar) has
been filled amply with a peak in week 5 of €1.269 billion, which is a historic record: no less than 60
percent higher than the year before. On the other hand, we were confronted with uncertain external
factors as from the start of the year, such as the trade conflict between the US and China, consequently
causing a major relapse in our major markets: the semiconductor and automotive industry. The
semiconductor industry recovered after the first six months, yet the automotive industry was, is and will

remain turbulent because of the new emissions standards, global conflicts and disruptive technologies.

Despite this, we started to take steps again in 2019 in the field of smart mobility. Our position as a
European market leader in the field of electrification of heavy vehicles was strengthened once again by the
supply of 500 new electric buses. Additionally, we also achieved other milestones, such as the order for 80
electric and autonomous Automated Guided Vehicles (AGVs) for the port of Singapore, the presentation of
the first electric vehicles for waste collection together with our partner DAF Trucks, and the expansion of
the Charging Test Centre in Valkenswaard with new technologies for charging heavy vehicles enabling the
batteries of e-trucks to be fully charged within just 30 minutes. The electric truck, the DAF CF Electric VDL

E-power, co-developed by VDL, was voted Green Truck Logistics Solution 2019.

Additionally, VDL Groep won a few more awards in 2019. We were voted winner of the Dutch Innovation
Award 2019. New progressive solutions and technologies, attention for employees, entrepreneurship and

cooperation were taken into consideration for allocating this award. At the end of 2019, VDL received the
EY Family Business Legacy Award, an award for the family business that delivered a special performance in

the field of transformation, internationalisation and continuity. Awards that we are very proud of.



Unfortunately, we lost orders in the Netherlands in 2019 for as many as 415 electric buses to Chinese
competitors. We advocate the safeguarding of jobs in the high-quality Dutch manufacturing industry and
we are sincerely concerned about the awarding of these orders to Chinese producers. Ordering Chinese
buses will lead to structural consequences for the employment in the Netherlands. We are not against
China, but we plead for a global level playing field. Chinese companies pay hardly any import duties, while
European companies in China face significant import duties. Economies of scale as well as cheaper wages
and the government support that is usually applied make it easier for Chinese companies to gain a
foothold in Europe. Europe is putting its prosperity at risk by leaving the door wide open for the import of
Chinese products. We advocate a common European industrial policy to help us maintain our innovation

position. The Dutch and European governments have heard our plea.

At the beginning of 2020, we were confronted with the coronavirus. This global crisis has an impact on
our health, our daily lives, our economy and also on our business operations as a result. Our main goal is
to keep our employees and their families healthy and safe. We try to continue our production to secure
our continuity and to safeguard employment by implementing appropriate measures to prevent the spread
of the virus as much as possible. At the time of writing this report, the production is completely or partly
halted in 14 out of our 104 companies. Meanwhile, the Dutch government has compiled a package of
measures to support the Dutch economy. The Dutch Noodmaatregel Overbrugging Werkbehoud (NOW)
(Temporary Emergency Bridging Measure) is the most important. VDL provided input for the
implementation of several measures. We, too, are forced to claim NOW benefits to be able to maintain
employment within our companies. At this stage it is impossible to foresee the impact of this crisis, but it is

clear that it will be drastic.

CONSOLIDATED TURNOVER NET PROFIT
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TURNOVER

In 2019, the combined annual turnover amounted to €5,780 billion. Compared to €5,973 billion in 2018,
this represents a slight decrease of 3%. The intra-group deliveries have increased. The consolidated annual

turnover amounted to €5,614 billion.



Combined turnover

Internal deliveries

Consolidated turnover

2019

euro million

5,780
-166

5,614

2018

euro million

5,973
-158

5,815

In 2019, 81% of our turnover was generated outside the Netherlands, compared to 84% in 2018. This

decline in exports to foreign countries is mainly due to fewer deliveries to BMW Group in 2019. In the past

year, however, our products and services were exported to more different countries.

International

Domestic

2019

euro million %
4,544 81
1,070 19
5,614

2018
euro million %
4,898 84
917 16

5,815

In 2019, we supplied products and services to 114 countries, compared to 108 countries in 2018. The

breakdown of turnover across the continents is as follows: Europe €5,279 million, Asia €220 million, US

€91 million, Africa €20 million and Oceania €4 million. If we apportion the turnover to the various

countries, we see that Germany remains the largest market. The Netherlands, Belgium, Singapore and

Great Britain, make up the top five, just like last year.

TURNOVER PER COUNTRY

(in million euro)

B Germany 3,402
[ Netherlands 1,070
Belgium 145
Singapore 126
B Great Britain 95
Sweden 91

USA 85

France 74

. Greece 63
Norway 57

Poland 42

. Switzerland 41

Il Finland 40
Denmark 27
China 25

. Spain 24

B czeh Republic 23
ltaly 18

. Taiwan 17
Luxembourg 12
Russia 10

[ Others 127



DIVISIONS
If the combined turnover of VDL Groep is broken down by division, it is clear that the decline in turnover
in 2019, as forecast, was caused by the Car Assembly division. Our significant diversity of activities ensured

that the loss of turnover at this division was largely compensated by the growth in our other divisions.

2019 2018

euro million % euro million %

Subcontracting 1,377 24 1,343 23

Car Assembly 3,091 53 3,653 61
Buses & Coaches 658 12 446
Finished Products 654 11 531
5,780 5,973

SUBCONTRACTING

The turnover of the Subcontracting division increased by 3% from €1,343 billion in 2018 to €1,377 billion
in 2019. The division’s result was positive. In 2019, VDL Groep again invested in research and development
to further optimise its expertise as a high-tech supplier. In order to stay ahead of competition, investments

are also made in automation by digitisation (production) processes among others.

10

2019 2018
euro million % euro million %
Mechatronic systems 839 61 839 62
Metalworking 440 32 406 30
Plastics processing 89 6 88 7
Surface treatment 9 1 10 1
1,377 1,343

SUBCONTRACTING

(turnover per sector)

[ Mechatronic systems 61%
[ | Metalworking 32%
Plastics processing 6%

Surface treatment 1%



In the first quarter of 2020, the turnover of the Subcontracting division increased from €333 million (2019)
to €253 million. The order portfolio increased over a 12-month period from €431 million to €497 million in
week 13 of 2020. Due to the uncertainties associated with the impact of the coronavirus it is not

opportune to provide an outlook that reflects the further course of the year.

Mechatronic systems and module construction
Turnover of the mechatronic systems and module construction sector amounted in 2019 to €839 million
and remained consistent compared to 2018. The semiconductor industry experienced a hesitant start of
2019. This was mainly caused by the trade conflict between the US and China. This is why we were

confronted with a decline in the turnover of the first half of 2019. Turnover improved in the second half.

In 2019, EUV technology (Extreme Ultra Violet) for the production of microchips definitely broke through.
The global demand for EUV machines from ASML is growing. VDL supplies various high-tech (sub)modules
to ASML and serves as a development and production partner. The fact that we introduced a critical
module in 2019 for the new light source: the modular vessel, together with ASML, in a very short period
of time was a special event. The EUV light is created in this module. Together with ASML we were able to

significantly advance the time of introduction. VDL has proved its innovative power by cooperating and

applying its knowledge in the field of manufacturability.







VDL ETG is working hard on the preparations for the production of positioning frames for Zeiss SMT, for
the next generation of EUV machines. These frames are huge. For imagining purposes: at least two blocks
of aluminium, which are as heavy as two 18-metre electric city buses, are needed for one frame. They are
milled based on the weight of a MINI Cabrio. New production halls and clean rooms are built in Almelo for
the production of these frames.

At VDL ETG Projects, 939 support structures are made by order of ESO, the European Southern
Observatory, for the world's largest telescope that is built in Chile. VDL GL Precision, acquired in 2015, has
formally been 100% owned by VDL Groep since 1 April 2020.

Over the past year, cooperation with technical universities and knowledge institutes such as TNO, NOVA,
CERN and PSI has been expanded. We define our own research areas and development programmes for
this purpose, which are derived from our customers’ road maps. Research and development is done in the
field of extreme cleanliness, robotics in mechanical engineering and integral solutions with the application

of 3D printing.

We continue to develop so that we can expand our competencies and knowledge in the field of
manufacturability and use it for various customers in the semiconductor industry, medical and analytical
market. The order portfolio for the mechatronic system and module construction has been filled amply up

to now.

B Metalworking

The turnover in the metalworking sector increased by 8% from €406 million in 2018 to €440 million

in 2019. The VDL companies operating in this sector have succeeded in attracting new customers.
Turnover in the automotive industry has declined, but other industrial branches, such as the energy
market, smart mobility and defence improved. Increasingly more of these are larger projects, requiring
complete assemblies, whether or not integrated with mechanics, electronics and software. Work is
increasingly carried out at project level, whereby the logistics and purchase disciplines are gaining a more

important role.

Our companies are becoming involved in the development and production process even earlier, specifically
for products and components in various markets such as mechanical engineering, infrastructure, the food
industry and defence. In this way, the most efficient production methods are considered as early as the
development phase, which often results in cost savings. In 2019, we invested heavily in new machines, the
automation of (production) processes, such as direct online ordering through the make-to-order principle
and the improvement of quality processes. The metalworking companies have succeeded in responding
flexibly and quickly to increasingly complex customer demands. We are keen to enter into long-term

relationships with our customers based on a complete partnership.

Plastics processing
Turnover in the plastics processing sector has slightly grown. In 2019, turnover amounted to €89 million
compared to €85 million a year earlier. In all markets in which our plastics companies operate, such as the
automotive, medical, aviation, defence and transport industries, there is an increasing need for more

complex and more complete products with more (post-)processing actions. Our companies respond well to
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this by being involved early in the development process, so that guidance can be given with respect to the
manufacturability and reproducibility of products. Customers also have an increasingly higher pattern of
expectations in the field of quality and logistics flexibility. Thanks to advanced automation, such as the

digitisation of the (production) processes, we can continue to meet these expectations.

The need for a full-service supplier is also still increasing in the field of plastics, for example for the medical
sector. New legislation which will come into force during 2020 requires better safeguarding of processes
and improved traceability of products. In 2019, important steps were taken in the field of 3D printing of

implants.

Additionally, we are working on the production of incombustible sandwich panels for the building and
transport sector. More and more often, we are able to produce series of these (large) panels of fibre-
reinforced plastics as well as of composites (RTM technology). They can be used as facade panels, sidewalls
for buses or transport vehicles. High-quality carbon parts are increasingly applied in high-tech mechanical

engineering where metal parts are not always sufficient.

The collaboration with DAF Trucks was further intensified in 2019. VDL will manufacture various interior
parts as well as door panels for the new generation of trucks. Furthermore, the customer base was further

expanded with the supply of plastic parts for new customers in the medical and meat processing industry.

Surface treatment
Turnover in the surface treatment sector decreased from €10 to €9 million in 2019. By expanding its group
of customers, VDL Laktechniek was able to keep its turnover of the past years almost at the same level,
despite the declining truck and trailer market. In 2019, the logistics activities were further optimised and
expanded with, for example, the possibility to deliver in a specific order to avoid unnecessary transport.
This helps us to create more added value for our customers and it enhances our competitiveness. For
2020, the focus is on the further optimisation of machinery, such as the automation of the powder

coating line, to be able to achieve an even better quality and realise a higher output.

CAR ASSEMBLY

The turnover of the Car Assembly division decreased in accordance with expectations by 15% from €3,653
billion in 2018 to €3,091 billion in 2019. The turnover was mainly achieved by the manufacturing of cars,
but also by the supply of pressed parts to third parties and by engineering and installation work. The

division ended the year with a positive result.

During the year 2019, VDL Nedcar built the MINI Cabrio, MINI Countryman, MINI Countryman-PHEV and
the BMW X1 for BMW Group. Additionally, all objects set in terms of quality and delivery reliability have
been achieved. The number of MINIs and BMW X1s produced is in decline for the first time after years of
growth: from 211,660 in peak year 2018 to 174,097 cars in 2019. In 2019, VDL Nedcar won as many as
three prestigious JD Power Awards; a sign that our employees’ special workmanship and our organisation's

quality awareness is appreciated.
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2019 2018

euro million % euro million %
Car Assembly 3,091 100 3,653 100
3,091 3,653

The decline in the number of cars to be manufactured, which was expected for 2019 is strengthened
because new car sales are under pressure since autumn 2018. Various uncertainties in the car market
underlie these declining sales. On the one hand, we notice that the production landscape is rearranged
due to distorted trade relations in the world. On the other hand, the automotive sector is confronted with
drastic technological developments, such as new emissions standards and new mobility concepts. As an
independent car manufacturer, VDL Nedcar always responds to market developments. A direct
consequence of the declining production numbers is that we had to reduce our flexible workforce. As a
result, VDL Nedcar's number of employees decreased in 2019 from 5,894 (end of 2018) to 4,951 (end of
2019).

Despite the turbulent developments in the automotive industry we succeeded in concluding a new
agreement with BMW Group. This new contract in which the construction of a subsequent car model was
agreed means that we will continue to assemble cars for BMW in Born far into the 20s in any event. This

means that VDL Nedcar’s continuity has been secured for the long term.

In addition to our collaboration with BMW Group, we are also making contacts and discussing projects
with new customers. In order to be able to accept future contracts, VDL Nedcar is extending its expansion

options, both by purchasing land and by securing the required permits.

After years of growth, we are expecting the production volume to further decrease in 2020. The
turbulence in the general car market is expected to continue, which makes it impossible to estimate future
volume developments. Investments in 2020 will partly focus on putting a sequent model into production.
Furthermore, we will continue to work on the optimisation of production processes through automation. It

is needless to say that safety and sustainability will remain of paramount importance.

In the first quarter of 2020, VDL Nedcar achieved a turnover of €621 million compared to €881 million in
the first quarter of 2019. Given the impact of the coronavirus, the outlook for the Car Assembly division is
uncertain. Due to the shortage of critical parts, VDL Groep decided to temporarily halt the production of
MINIs and the BMW X1 at VDL Nedcar. Emergency benefits provided by the Dutch government are claimed
for the approximately 5,000 employees of VDL Nedcar.



BUSES & COACHES

The turnover of the Buses & Coaches division increased significantly by 48% from €446 billion to €658
billion in 2019. This is the highest turnover of the Buses & Coaches division until now. The rise in turnover
is due to a higher number of large-capacity buses supplied, particularly electric buses. Over the past year,
VDL Bus & Coach strengthened its position in e-mobility. The demand for electric transport is increasing in
accordance with our expectations. 670 electric buses in 10 countries, delivered between 2015 and 2019,
make VDL Bus & Coach European market leader with its share of 22%. The electric Citea’s travel more
than 130,000 kilometres each day. The total of 50 million kilometres travelled electrically results in a saving

of 7 million kilograms of CO, emissions.

In 2019, new electric bus projects were started in Denmark, Sweden, Finland, and Norway (Oslo, Green
Capital of Europe 2020). Furthermore, we see a strong growth in Germany where cities such as
Osnabriick, Cologne and Munster are again investing in VDL's electric buses. Also, new collaborations
were initiated in 2019, for example, with the German city of Kiel. VDL Bus & Coach will continue to focus
on innovation in the field of e-mobility by expanding its portfolio with new techniques further optimising
energy consumption, extending the action radius as a result, such as the application of the next generation
batteries. In the next few years, we will also invest in cleaner diesel buses and hybrid techniques so that
we remain the ideal partner for this transition phase. Additionally, we will keep focusing on continuously

strengthening our market position, in particular in our home market Europe.

In the field of coaches, we see a decline in the market in Europe. The market share of VDL Bus & Coach,
however, slightly increased. The Futura, equipped with a new powertrain, which was introduced in 2019,
was received well in the market. We managed to further enhance one of the main brand values of VDL
Bus & Coach, Profit of Ownership, by a lower weight leading to lower energy consumption, lower

maintenance costs and thus a better Total Cost of Ownership.

The efforts of the sales and service offices in Norway, Sweden, Finland and Belgium, which were opened in
2018, achieved more turnover in these countries in 2019 than in the previous year. Spain is slightly below
expectations, but we also laid the foundation for growth there, just like we did in other countries. Strong
consolidation is taking place in the market, both in the coach and public transport sector, where major
customers are increasingly working on larger and more complex projects. VDL Bus & Coach's presence in
core countries in Europe is thus essential for customer confidence when it comes to the realisation of long-

term multimillion projects.

We noticed a significant improvement in the result for 2019 when compared to 2018. The result was in
accordance with expectations and still represented a slight loss, which was partly due to the high
investments in innovation. 2020 will be a difficult year for the Buses & Coaches division. Turnover
decreased in the first quarter from €119 million to €92 million at the end of the first quarter of 2020. The
order portfolio is becoming lower: from €502 million at the end of the first quarter of 2019 to €413

million at the end of the first quarter of 2020.

One of the reasons is because 415 electric buses for concessions in the Netherlands were awarded to

Chinese competitors. We advocate the safeguarding of jobs in the high quality Dutch manufacturing
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industry and we are sincerely concerned about the awarding of these orders to Chinese producers or
competitors which mainly produce their products in China or have them produced there. In an opinion
story that was published by the media at the end of 2019, we pleaded for a common European industrial
policy to be able to maintain our innovation position. The Dutch and European governments have heard

this plea.

The corona crisis has great impact on the Buses & Coaches division. Due to the declining demand and
stagnation in the supply of parts, it was decided at the start of April 2020 to temporarily halt the
production at the bus companies VDL Bus Valkenswaard, VDL Bus Modules and VDL Bus Roeselare. Here

again claims are made for emergency benefits provided by the Dutch government.

Despite this outlook, we will continue to invest in innovation, in mobility solutions as well as in underlying
(digital) processes, and in the optimisation of our sales network. The steps we make are part of a broader
programme to make the Buses & Coaches division financially stronger in a structural way. For that reason,
the bus companies will also focus on other pillars to make them less dependent on seasonal influences,

such as the electrification of heavy-duty vehicles and special vehicles.

2019 2018
euro million % euro million %
Public transport buses 326 50 120 27
Coaches 174 26 179 40
Parts & services 98 15 93 21
Used buses 35 5 31 7
Mini & midi buses 15 2 18 4
Chassis & chassis modules 10 2 5 1
658 446

BUSES & COACHES

(turnover per sector)

[ Public transport buses 50%
. Coaches 26%
Parts & services 15%
Used buses 5%
B Mini & midi buses 2%

Chassis & chassis modules 2%
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Public transport buses
The public transport bus sector had a good year. Many deliveries took place last year as a result of the good
sales in 2018. This led to a significant turnover increase: from €120 million in 2018 to €326 million in 2019.

But the sales in 2019 were lower than in 2018 due to greater competition in the field of electric buses.

In 2019, the Citea portfolio was expanded with a number of new models such as the LLE-115 Electric, the
SLE-129 Electric and the availability of a new generation of batteries. The first large series of 55 Citea's
LLE-115 Electric was delivered to Arriva in Limburg (the Netherlands) in 2019. These buses are used for
regional public transport in the whole province. Additionally, the Citea LLE Diesel was introduced. This
diesel bus has been reduced in weight and its design was adjusted, while optimisation of the aerodynamics

provided lower fuel consumption.

In 2019, VDL Bus & Coach once again proved itself as a leading transition partner on the road to zero-
emission public transport. The production numbers of electrically powered Citea's have increased. In the
past year, we delivered Citea's Electric in Sweden, Denmark, Luxembourg, Germany and our home market
the Netherlands. The scope is still the supply of a complete operational bus system consisting of electric
buses, charging infrastructure, implementation management, energy, training, repairs and maintenance.
We are European market leader in the field of electric transport with a market share of 22%. At this point,
there are 670 VDL buses travelling more than 100,000 kilometres every day in many European cities and
regions. In the first quarter of 2020, the number of kilometres electrically travelled reached the milestone

of 50 million.

The next steps in the continued development of our electric vehicles are the further optimisation of the
energy consumption, application of the next generation of batteries, flexibility in charging strategies and

expansion of the sales territory to South Europe among others.

For 2020, we expect a decline in turnover for this sector given the current order portfolio. At the end of
2019, we received a great order for 200 hybrid buses from the Belgian public transport company De Lijn,
but we also lost orders in the Netherlands. The market for electric public transport is growing fast. In

addition, the demand for diesel vehicles is decreasing.

H Coaches

After years of growth, the European coach market showed a decline in 2019. In the past few years, a great
deal was invested in vehicles for the relatively new international intercity segment, which led to a growth
of the coach market. A large fleet of relatively young vehicles for this specific segment causes saturation of
the market. In this declining market, the turnover of VDL Bus & Coach for coaches decreased from €179

million in 2018 to €174 million in 2019. However, we were able to make the market share increase.

There is a trend towards consolidation among our customers, implying a decline in the number of small(er)
companies being integrated into larger organisations. This tendency has an effect on the purchasing

behaviour of our customers, where the focus on ‘Profit of Ownership’ is increasingly more important.



In 2018, we introduced the latest generation of Futura with a new power train, focused on lower costs

and higher efficiency. The reactions following the launch were promising and were confirmed by our
customers after their first practical experiences. The low deadweight (which contributes to the maximum
capacity) in combination with the low fuel consumption are specifically mentioned. These were the main
arguments expressed by an international professional jury for granting the prestigious Sustainable Bus of
the Year award to the VDL Futura-range in 2019. Various sales successes have been achieved in 2019 with
new customers with larger fleets both for the single- and double-decker models. General cost control
through low kilometre costs price and maximum return have been important success factors in the respect.

We have noticed an increasing interest in the Futura products in the public transport segment.

For 2020, we are expecting a declining market for coaches, which will further increase dynamics and
competitiveness. The investments in the marketing & sales organisation have led to VDL having its own
sales offices in 14 European countries. In the market where it does not have its own organisation VDL
invested in the dealer network. We are confident that the current range of products, in combination with

investments made and to be made in the commercial organisation, will help VDL to further strengthen its
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position in the coach segment in 2020. The impact of the corona crisis, such as a 1.5m economy, might be

a game-changer for this product.

Parts & services
Sales of spare parts again represented a growth in the past year. Turnover has risen from €93 million in
2018 to €98 million in 2019. To a large extent, this increase can be assigned to the now solid base, where
the combination of strong acquisition and continuous development of sales within the current customer
base is in a healthy balance. VDL Parts now supplies parts to many customers in both the public and
private sectors. Next year, VDL Parts will continue to strive for the general growth of the sales within the
current sales area and outside of it to achieve long-term ambitions. In 2020, VDL Bus & Coach will
continue to invest heavily in developing products and services. Parts and services within the bus market is
still in full swing. VDL Parts takes advantage of these changes, partly based on its responsibility as VDL Bus

& Coach’s after-sales organisation.

In 2019, VDL Busland and the branches of VDL Bus & Coach Service again focused on the further
expansion of activities and supporting public transport customers in the field of repair and maintenance,
and the transition to electric driving. The demand for electric vehicles is still growing. VDL does so by
focusing on customers' requirements, varying from providing a full-service solution to specific support on
site. In the past year, our employees received further training to be able to meet the high market demand.

Optimising the process and the product has been pivotal in this regard.

Used buses
The turnover of the used bus sector rose to €35 million compared to €31 million in 2018. As expected, the
sales of used public transport buses in Eastern Europe increased. The second-hand coach market, where
the demand shifted from young used vehicles to vehicles older than five years, remained stable. The
volume of used public transport buses sold in Eastern Europe is expected to remain stable in 2020, but the
used coach market on the other hand has become more uncertain. Investments were made in sales teams

for used buses at local branches; the distributor network in Eastern Europe was also further expanded.

B Mini & midi buses

Turnover in the mini & midi bus sector (including police vehicles and damage repair) decreased from €18
million to €15 million in 2019. The damage repair, special vehicles and bus departments were confronted
with fewer deliveries in the past year. The production of vehicles for the National Police mobile unit in the
Netherlands will again ensure a great production flow. Special projects, such as the Medibus in Germany,
used as a mobile general practitioner’s practice, show our added value and yield further expansion. Besides
the development at the Specials department, we are remaining strong in the field of high-quality and
customer-specific mini and midi buses in public transport and the higher touring segment. The new VDL
MidCity and VDL MidEuro will be introduced in 2020. This will complement VDL Bus & Coach's product
range. The strengthened sales network in our core markets will be able to start using these new models
from the start of 2020.



Chassis & chassis modules
For VDL Bus Chassis, 2018 was dominated by the transition to more supply activities and contract
manufacturing-related business for special vehicles such as the e-truck as well as defence vehicles. External
turnover in the chassis & chassis modules sector doubled from €5 million to €10 million. In the past years,
a great deal of knowledge was obtained in the electrification of vehicles, enabling us to seize new market
opportunities. The strategic partnership with DAF Trucks has developed further. The e-truck has been
further developed to be produced in series as a result of which this vehicle was released for sale at the end
of 2019. Additionally, the cooperation with Mercedes Benz for a major Ministry of Defence order also

presents the opportunity for further growth in this segment.

FINISHED PRODUCTS

The turnover of the Finished Products division increased by 23% in 2019, from €531 million to €654
million. Next to autonomous growth, this increase can be explained by the moment at which our project
organisations in this division close their projects. Despite the drop in turnover, Finished Products had a
positive result. Our companies in this division strive to acquire a unique market position each in their own

market by developing as well as optimising products and processes.

The turnover of the Finished Products division decreased in the first quarter of 2020: €135 million
compared to €172 million a year earlier. The order portfolio decreased over a 12-month period from €345
million to €318 million in week 7 of 2020. Due to the uncertainties associated with the impact of the

coronavirus it is not opportune to provide an outlook that reflects the further course of the year.

2019 2018
euro million % euro million %
Suspension systems 146 22 163 31
Production automation systems 127 19 100 19
Heat exchangers 113 17 85 16
Maritime systems 64 10 38 7
Container handling equipment 61 9 47 9
Systems for the agricultural sector 43 7 32 6
Energy systems 37 6 5 1
Sunbeds and car roof boxes 30 5 30 5
Packaging machines 17 3 17 3
Systems for the industrial sector 16 2 14 3

654 531
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FINISHED PRODUCTS

(turnover per sector)

[ suspension systems 22%

B Production automation systems 19%
Heat exchangers 17%
Maritime systems 10%

B Container handling equipment 9%

Systems for the agricultural sector 7%

B Energy systems 6%
Sunbeds and car roof boxes 5%
. Packaging machines 3%

Systems for the industrial sector 2%

[ Suspension systems

The turnover of the suspension systems sector showed a decline of 10%: from €163 million in 2018 to
€146 million in 2019.

VDL Weweler, manufacturer of suspension systems for trailers, trucks and buses, has managed to maintain
its market share both in Europe and the rest of the world, despite its decreasing turnover. The trailer
market significantly declined particularly in Europe in the second half of 2019. This decline is assigned to
the insecure German automotive industry. The market for air suspension systems in China has suddenly
declined after years of growth. In the run-up to the legal requirement that will come into force as of 1
January 2020 which provides that all vehicles for the transport of hazardous substances must be equipped
with air suspension, it is expected that the market share for air suspension will exponentially grow again in

the coming years. Even so, there is great uncertainty as to how the new rules will be enforced.

The delay in economic growth in Europe has affected the sales of VDL Weweler-Colaert in the replacement
market in the second half of 2019. The Belgian branch saw its market share in the OEM market (Original
Equipment Manufacturer) grow again. VDL Weweler-Colaert wants to take advantage of the growing
demand for suspension systems by small and medium-sized structural engineers of special vehicles by
acting as a co-designer. Important automation projects will take place in 2020 with the purpose of
achieving a further drop in the cost price and quality improvement. These investments are essential to deal

with the increasing price pressure from low-wage countries.

The turnover of the trade organisation VDL Weweler Parts stabilised in 2019. After it achieved further
growth in the first half, the company's turnover also came under pressure in the second half. This is due to
one of VDL Weweler Parts’ main customers that is active in the building industry. Many building activities
in the Netherlands came to a standstill as a result of the nitrogen discussion. In 2019, VDL Weweler Parts

moved the central warehouse from Apeldoorn to VDL Parts in Veldhoven. Furthermore, the regional sales
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branch in Apeldoorn was moved to a new location. The relocations were completed in the first quarter of
2020. This has made our processes more efficient enabling us to further strengthen our competitive

position.

Truck & Trailer Industry (TTI), the largest aftermarket company in the field of buses, trucks and trailers in
Norway, made several investments in new warehouses in 2018 and 2019. At the start of 2020, TTl's

headquarters moved to new premises near Oslo.

M Production automation systems

The expected turnover growth in de production automation systems sector in 2019 was achieved and
amounted to €127 million compared to €100 million a year earlier. The market circumstances in the
automotive industry remain difficult because the worldwide automotive sales are decreasing significantly
and great investments have been allocated at the same time to ecas (electrification, connectivity,
autonomous driving and shared services). Despite this, system integrator VDL Steelweld succeeded in
winning contracts from several customers, such as Jaguar Land Rover, DAF Trucks, Ford, BMW Group,
Volvo and Voestalpine. For Jaguar Land Rover, we will develop production lines for several new models at
different locations. This order will be carried out over a period of around 3 years. VDL Steelweld is going to
develop new production lines for Volvo Cars to enable the manufacturing of electric cars in the existing
factory. The production lines for DAF Trucks will be modernised in the cabin factory in the coming years.
Our branch in China won, in addition to several contracts with local customers, a major contract from
BMW Group. In the United States projects were realised with Ford, Paccar and a prominent electric

automotive manufacturer, laying the basis for further growth in those particular regions.

Good results were also achieved outside the automotive sector. The Special Products department develops
and produces machines to meet customer requirements. Last year, we worked on the further optimisation
of machines to combine artificial fibres with real grass for hybrid sports fields. In addition, activities in the
field of AGVs (automated guided vehicles), our own product range for automation in logistics, were also
further expanded under the name VDL Automated Vehicles. The implementation of the first series of
vehicles in the logistics operations at the chemical group BASF in Ludwigshafen (Germany), including
automatic battery charging, is almost completed. These electric vehicles drive their routes unmanned on a
factory site with daily traffic participants. We also received new orders for a series of 80 AGVs for a
container terminal in Singapore and for the development of an AGV system for temperature-controlled

transport at a Dutch customer.

Heat exchangers
The companies in the heat exchangers sector look back on 2019 with satisfaction. Turnover increased from
€85 million in 2018 compared to €113 million in 2019. We noticed a slight recovery in the oil and gas
market. However, due to the energy transition we also notice a shift from conventional systems for the oil
and gas market to systems with new methods of generating energy, where the onshore and offshore wind
energy and solar energy are the main markets. In the shipping industry, there are major differences per
segment: the order portfolios for the delivery to cruise vessels, LNG-carriers and naval vessels are amply

filled, but that does not yet apply to the oil and gas market offshore supply vessels, bulk carriers for the
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transport market or tankers. Doing international business is made difficult too because many countries

have raised protective trade barriers.

The first half of 2019 went well for VDL KTl in the Belgian towns of Mol and Arendonk. The turnover of
the last two quarters declined due to a reduced production of scrubbers for the shipping industry.
However, the order intake of other projects remained at the same level. The production of a series of
Wintrack power pylons, orders for the chemical industry and the completion of the current orders for
scrubbers have largely accounted for the turnover of VDL KTl in 2019. Also for 2020 we are expecting
orders for scrubbers, LDPE plants for the chemical industry, and important tenders for new series of

Wintrack pylons.

The turnover of VDL Delmas in Berlin has slightly risen in 2019, despite still difficult market conditions. The
market for oil and gas is changing. After 2020, significant investments are expected for new and converted
power plants, partly because of the shutdown of nuclear and coal-fired plants, an increase of the share in
renewable energy sources and an increase in e-mobility. At the same time the networks for those also
need to be changed, providing opportunities for VDL. The policy, based on the export and supply of

complex systems involving much engineering work, will be continued in 2020.

Maritime systems

Our joint venture VDL AEC Maritime achieved a turnover of €64 million in the maritime systems sector in
2019 compared to €38 million in 2018. 2019 was spent on delivering, building in and commissioning the
many scrubbers that were ordered in 2018. These scrubbers are used in shipping to restrict the emissions
of ships. The International Maritime Organization has decided that a global cap of maximum 0.5% on
sulphur emissions is applicable as of 1 January 2020. As a result, many shipping companies opted to install
a scrubber system on board their vessels in 2018. The first responses from the market express that the
emission scrubbers perform well and that cost-saving is higher than expected. The entire chain - from

supplier to the yard which builds in the products - was under enormous pressure due to the deadline set.

B Container handling systems

The turnover in the container handling sector increased from €47 million in 2018 to €61 million in 2019.

2019 was a good year for VDL Containersystemen, in which turnover continued to grow by autonomous
growth, the expansion of the dealer network and larger orders from OEM companies. In order to meet all
customer demands, all stops were pulled out to deliver all orders in time. Various developments were
realised in 2019 in the field of container installations in order to further improve the product. A few
examples: the development of (control) moulds for robot welding, the further development of the valve
which makes the hook loader faster and more energy-efficient and a start was made with a prototype for
an 1SO frame. In the field of spreaders, a hybrid version of the so-called ‘piggyback spreader’ was
developed and delivered. Furthermore, a full electric spreader can now be delivered including a micro-

positioning system.

In 2019, VDL Translift, which produces waste collection and logistics systems, further developed the entire

product programme and the first pre-series of vehicles have meanwhile been delivered. This modular



construction, which leads to a simplified production, will be further implemented in 2020. The first four
pre-series of electric waste collection vehicles, which were developed in cooperation with VDL Bus Chassis
and VDL ETS, were presented in October. Public waste collectors HVC, ROVA, municipality of Rotterdam,
and Cure will test the vehicles in practice in four areas in the Netherlands. These are two side-loaders and
two electric crane trucks. The electric vehicles will be used for the collection of residual waste and
commodities in residential estates. The development of these electric vehicles fits seamlessly with the
‘smart mobility’ strategy of VDL Groep. These new vehicles further strengthen our position as European
market leader in electrifying heavy-duty vehicles. In addition, VDL Translift received and delivered a large
order of 20 side-loaders in France in 2019, for which a new combination of container loading systems was
developed. The first vehicles have meanwhile also been delivered for the Turkish market and further export

markets are being investigated.

Systems for the agricultural sector
VDL Agrotech had a good year. Turnover has risen from €32 million in 2018 to €43 million in 2019. Our
customers’ readiness to invest in new stall equipment for intensive livestock farming was good in 2019.
Asia, the Middle East and Africa showed particular growth in 2019. The European market is stable.
Potential is high in the United States and Latin America. In 2019, we achieved the first sales and it is
expected that more orders from these countries will follow. Besides poultry farming, VDL Agrotech also
develops and produces stall equipment for pig farms. Favourable price developments in the meat industry
created more room for investments. The drying and processing of manure with the use of our drying
technology also has growth potential as a result of increasingly stricter environmental requirements and
regulations regarding emissions. VDL Agrotech should start to profit from this in 2020. In addition, new
markets are being investigated, such as for example, the process automation for insect farming. In 2020,
further investments will be made in new developments and enhancing the existing product range, internal

processes and digitisation of our product information.

M Energy systems

VDL Energy Systems assembles gas turbines and compressors. Gas turbines are used in the oil and gas
industries as a drive unit for electricity generators and for gas compressors. Gas compressors pump gas
through pipes under high pressure. Gas compressors can also be built together with E-motors. VDL Energy
Systems, formerly Siemens Hengelo, was acquired by VDL as of 16 November 2018. A four-year work
guarantee was agreed with Siemens, in which Siemens’ order portfolio was delivered in the first year in

accordance with previous deliveries. This resulted in a turnover of €37 million for the year 2019.

Besides the orders for Siemens, VDL Energy Systems started setting up new activities and products in 2019.

These activities are aimed at developing systems that help make our energy needs more sustainable. We
focus on the development and construction of water pump systems, systems for energy storage, systems
for energy generation from hydrogen and systems for the production of hydrogen. We also focused on
new customers, for who we can deploy existing knowledge and skills. More capacity will be used for 2020

to help develop the new activities and systems.
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Sunbeds and roof boxes
Turnover of VDL Hapro remained consistent compared to the turnover of 2018: €30 million. With this,
VDL Hapro has consolidated the growth realised in 2017 to 2018. The Luxura Vegaz, the top segment of
the sunbed range, is doing well in the market thanks to the use of the new UV LED technologies. VDL Hapro
sees a stable demand in the market for car roof boxes. New long-term contracts have been concluded with

two major customers, which guarantee the continuity of the sales volume.

B Packaging machines

The turnover of the packaging machines sector amounted to €17 million in 2019, just like in the previous
year. As a result, VDL PMB-UVA's turnover was below expectations. A number of larger packaging orders
were postponed to 2020 or cancelled. The clearer focus on specific market segments set in 2019 is starting
to prove fruitful. This is partly noticeable by the significant increase of sales leads. With this renewed focus,
we develop market segment-specific machines with a modular construction. For the ‘pet food' segment,
for example, which is growing strongly worldwide, we developed a vertical packaging machine especially
for larger heavier bags. Together with multinationals, we are developing appropriate innovative solutions
for sustainable and recyclable solutions, such as paper bags. We also note that the need for flexibility in
types of packaging has strongly increased, just like the demand for machines for the food industry in wet
production environments where thorough machine cleaning is important. In the cigar segment, we also
note that our customers in the tobacco industry are redirecting their focus to other tobacco applications
and stimulants very slowly. That is particularly due to the fact that the cigar market is still growing and, on
the other hand, that the regulations in several countries are tightened. On the other hand, the

consolidation of players in the cigar market is continuing.

Systems for the industrial sector

The turnover of VDL Industrial Products increased from €14 million in 2018 to €16 million in 2019. Several
customer-specific solutions were delivered in the field of bulk cargo technology, extraction and filtration of
dust and fumes. VDL Industrial Products increasingly acts as a general provider of services to installers and
OEMs, focusing on good advice and support for customers and a complete package of high-quality
products and sustainable solutions. In 2019, many projects in the field of fire protection in the world of
recycling amongst others were performed and additionally, the market for explosion protections of
processes in the food industry was good. In 2019, VDL Industrial Products further expanded its activities to

the rest of the world.

For 2020, VDL Industrial Products will focus even more on profiling itself as a broad partner for OEMs, for
which high-quality products, prompt delivery and complete advice as well as after-sales and service are
becoming increasingly important. Furthermore, we will continue to invest in the development of new
customer-specific and standard products and we aim at expanding our competences to further strengthen

our market position in different countries.
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INVESTMENTS

In 2019, VDL Groep invested €128 million in business premises, machinery and other operating assets. By
the end of 2019, VDL Groep had a total operating area of almost 1,422,000 m2. Press brakes, turning and
milling machines, assembly lines, automated warehouse systems, robots and tube laser machines are
among the equipment purchased. Investments have also been made in measuring equipment and process

and software digitisation. VDL has further invested €157 million in research and development.

The construction of the new head office of VDL Groep in Eindhoven was completed at the end of 2019.
The final touches are being put on the interior of the building. The new head office is a completely zero-
energy building. The scheduled opening of the head office in May 2020 has been postponed because of

the corona crisis.

The existing buildings at VDL ETG Eindhoven will be renovated, after several new building projects. This
project will take a few years. The Almelo branch of VDL ETG is also expanding. Around summer a start

was made on expanding the existing production halls and the construction of the new halls.

A new production hall of 1,900 m2 and a new dispatch area with a roof of 400 m2 were occupied in May
2019. The office was enlarged after the production hall was expanded. The office was occupied at the end
of October 2019. The renovation of the existing offices has meanwhile been started. This work will be
completed by April 2020.

VDL Postma in Heerenveen located a welding department in a new building in 2019. The other part will be
occupied as an office. Early 2020 a start was made with the construction of the office. The complete

renovation will be completed by mid-2020.

Because of the growth of VDL Enabling Transport Solutions, the construction of an extra three-storey office
building in Valkenswaard was started in August 2019. The work will be completed around the summer

of 2020.

The expansion of VDL ETG Precision took a start in August 2019. The expansion comprises new offices of
1,100 m2, clean rooms and clean assembly rooms of 1,500 m2, a warehouse of 1,000 m2, and a
production space of 660 m?2 for ultra-precise turning and milling machines. Furthermore, the expansion
provides room for a new company restaurant and new changing rooms. It is expected that the work will

be completed around the summer of 2020.

Preparations have meanwhile started for a new building for VDL Energy Systems in Almelo. The building

will comprise an office of 4,000 m2 and production space of 16,000 m2.

In 2019, land was purchased for the construction of a new factory for VDL Bus Roeselare. The preparations
for the new buildings started in the spring of 2020. The new location comprises production halls of

23,000 m2 and office space of 2,000 m2. The new factory in Roeselare will be the centre for e-mobility.



The production process is implemented to manufacture electrically driven buses in the most efficient and

zero energy way.

Additional 37,000 m2 of land was purchased in the Kempisch Business Park for the expansion of
VDL companies in Hapert in future. Land was also purchased in Eindhoven: 7,770 m2 on the rear side

of the building of VDL GL Precision destined for future expansion.

In 2020, investments will be made in property, machinery, optimising production processes and
digitisation. The amount of investment is, considering current developments relating to the corona crisis,

still unclear.

EMPLOYEES
The number of VDL Groep employees fell by 1,120 to 15,734 employees in 2019. This decline was largely

caused by the reduction of VDL Nedcar's flexible workforce due to global developments in the car market.

As a result, the number of employees in this division fell by 943 from 5,894 to 4,951.

The shortage in the labour market is noticeable in many fields of expertise despite this reduction. As a
family business with short lines of communication and an open and informal culture, we fortunately find
that we are an attractive employer and can thus fill most of our vacancies. We tap into several channels
simultaneously to find and retain the right people. Together with the companies, the Recruitment
department makes every effort to fill all vacancies. We do this by attending information fairs, cooperating
with schools and through online recruitment with targeted campaigns. We also train our own employees.
Around 100 different nationalities work at VDL.

We greatly appreciate the dedication, commitment and flexibility of our employees over the past year.

Good results were achieved despite difficult market conditions.

EMPLOYEES

(as of 31 December, including temporary employees)
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EMPLOYEES BY GEOGRAPHICAL AREA

(as at 31 December 2019, including temporary employees)

[ Netherlands 12,944 (82%)

B Belgium 1,063 (7%)
Other European countries 778 (5%)
Other countries worldwide 949 (6%)

Total number of employees 15,734

EMPLOYEES BY DIVISION

(as at 31 December 2019, including temporary employees)

[ Subcontracting 5,771 (37%)
B Car Assembly 4,951 (32%)
Buses & Coaches 2,522 (16%)
Finished Products 2,268 (14%)
. Head office in the Netherlands and Belgium 222 (1%)

Total number of employees 15,734

Employee participation

At group level, there is an employee participation structure in the Netherlands, which is implemented by
the Joint Works Council with representatives of 23 Dutch VDL companies. The Joint Works Council met
twelve times in 2019, of which five times was with a member of the Executive Board, including an annual
meeting with a representative of the Supervisory Board. The members of the Joint Works Council have an
open and critical approach to various issues, resulting in constructive dialogue. Fixed themes in the Joint
Works Council meetings are finance and market developments in each division and related sectors.
Additionally, various subjects were dealt with in 2019, such as safety goggles, camera protocol, privacy

regulations, Code of Conduct, flexible working with VDL and many other subjects.

In Belgium, the VDL companies have constructive social dialogue via the works council, the Committee for
Prevention and Protection at Work (CPBW) and the Trade Union Delegation. In 2019, negotiations were
held on new sectoral collective labour agreements, which were further implemented per company. Psycho-
social well-being has been on the agenda of the regular social consultations for some years. In 2019,
several working groups set out to work, partly in the above context, at VDL Bus & Coach Belgium and at
VDL Bus Roeselare, on the topics well-being at work, promoting physical activity before and after work,
and better communication between the different departments. The working groups will remain active to

further elaborate these themes and promote them on the shop floor.
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CORPORATE SOCIAL RESPONSIBILITY
VDL Groep regards corporate social responsibility (CSR) as an integral part of its overall corporate policy. As
a family business, VDL Groep has always been strongly involved in the living and working environment. It is

therefore a matter of course for us to contribute towards the sustainable development of our society.

Social commitment

We demonstrate our social commitment to the regions in which we operate in various ways, including
close cooperation with educational institutions and public authorities and by sponsoring various sporting,
cultural and social events and associations. In 2019, VDL, ASML, Philips, High Tech Campus and Jumbo
Supermarkets became premium partners of PSV under the name of Metropolitan Region Brainport
Eindhoven. With this unique cooperation we will together focus on the interface of innovation, vitality,
pride, development and recruitment of talent to strengthen the national and international appeal of the
Eindhoven Brainport region. Additionally, we also sponsor FC Eindhoven, Concours Hippique Eindhoven,
Jumping Indoor Maastricht, Indoor Brabant and Het Noordbrabants Museum. To keep young people
enthusiastic about technology and technology education, we support a range of technology promotion
activities, such as De Ontdekfabriek in Eindhoven, Maker Faire and the Dutch Technology Week. We also
sponsor student teams such as TU/ecomotive team. In 2019, VDL again participated in the Ir. Noordhof
Prize. Gurbuz Yuksek of VDL GL Precision, Albert Tulkens of VDL VDS Technische Industrie, Martijn
Verblackt of VDL ETG Precision, Edward Jonkers of VDL Bus Modules, Alex Swinnen of VD Leegte Metaal
and Tijn Vos of VDL GL Precision were nominated for the ‘best professional’ award in the SE Brabant
region. Albert Tulkens was ultimately announced as winner in the Metal category. Employees of VDL Groep
also demonstrate their social commitment by donating the value of their Christmas hampers to charity. In
2019, €20,000 was donated in this way to Make-A-Wish Netherlands.

The VDL Foundation supports social projects relating to care and well-being and made donations to various
volunteer organisations in 2019. One of the projects involved the donation to Ronald McDonald House SE
Brabant early April. VDL Foundation will continue its donations to Ronald McDonald House for the next
two years. The Ronald McDonald House accommodates parents, brothers and sisters of children who are
hospitalised in the Maxima Medical Centre in Eindhoven. Another project which received a significant
donation is the Jeugdfonds Sport Friesland. This initiative gives children living in families who have
insufficient means the chance to join a sports club. Jeugdfonds Sport Friesland pays the full contribution and
sports attributes, if any, for those children. The foundation will use the funds allocated by VDL Foundation
for children between the ages 4 and 18 years in the Heerenveen region. Additionally, VDL Foundation
donated money to Children of the Food Bank. This Foundation provides children living below the poverty
line with new clothes, new shoes and new toys. Stichting Petje Af, the Breda branch, was also donated a
fine amount by our foundation. Stichting Petje Af helps children (10 to 14 years) in (social) deprived
situations to develop their talents and self-confidence and to increase their world. Besides these large
projects, other donations have been distributed among Stop Hersentumor, RSZK Leuskenhei, Veul dich
good, Samensportief, De Eik, Beterboek St. Janshuis Weert, Sociale Raad in Woord en Daad, Dagcentrum

de Munnick, GP Bulls and Zorggarage Sterksel.



We also concern ourselves with people with a distance to the labour market. In the past year, several VDL
companies worked together with sheltered workshops. The people of a sheltered workshop are working in

the company or carry out work for VDL from the relevant location.

Training and development

VDL Groep offers internships and graduate positions at prevocational education (VMBO), senior secondary
vocational education (MBO), higher professional education (HBO) and university level. We also train
employees and students internally. Our own VDL training courses for welders and mechatronics technicians,
which we started last year, are still in full swing. In 2019, we started training courses for press operators
and metal workers in cooperation with the Summa College, Mikrocentrum and STODT education.

VDL Groep has 52 approved work placement companies where our VDL workplace trainers guide approx.
600 trainees at senior secondary level and students to learn a technical profession. Last year, our
cooperation with Samenwerkingsorganisatie Beroepsonderwijs Bedrijfsleven (SBB) was further intensified.
This has resulted in training an additional 100 workplace trainers at VDL who guide the students with
their study as effectively as possible. VDL Groep also maintains close ties with study associations and
educational institutions through guest lectures at schools, teacher and student counsellor internships,
lunch lectures and open days. In 2019 we also started to provide training courses to employees, including

language courses and management on the shop floor.

Internal promotion

One of our key strategies for maintaining continuity and culture is internal promotion. When vacancies
arise, we prefer to first look for suitable candidates within our own organisation. For young employees
there is the YYE (Young VDL Employee) platform, where they can meet each other at several meetings a

year and exchange knowledge and experiences in a stimulating informal atmosphere.

Code of Conduct

In 2019, we completed and implemented the Code of Conduct. The Code of Conduct describes the
values and standards that we consider important. It sets guidelines for how our employees should treat
customers, colleagues, suppliers, competitors and certain situations in an ethical and appropriate manner.
Reference is also made to our whistleblowers’ scheme. This Code of Conduct is available through our

website www.vdlgroep.com.

Health and safety

The family business VDL Groep revolves around its employees. They are the heart of the company. The
health and safety of our employees and their families is our priority. We believe it is important to offer
employees a pleasant, safe and healthy workplace; a workplace where they can develop themselves
further. The well-being of our employees is of paramount importance. To this end, several companies
obtained aids to reduce physical strain during work as effectively as possible. Employees are furthermore
instructed how to handle machines and hazardous substances safely. It is also promoted to call each other
to account for unsafe actions and to point unsafe actions out to prevent risks of accidents. Additionally,
we are focusing on our employees’ well-being by offering the chance to practise sports at a reduced rate

and to participate in a vitality improvement track.
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Sustainable building and recycling

VDL pursues a sustainable environmental policy. Implementing energy saving and waste prevention plans
and recycling raw materials receives our constant attention. We self-build our own premises. In all new
construction and renovation projects, we focus on the sustainable use of materials, decreasing energy
consumption and reducing our environmental impact. We achieve this, for example, through smart
designs with lots of daylight in the factories, using LED lighting, soil thermal storage and residual heat
from the production process to heat business premises. As part of our sustainability strategy, solar panels
have been or will be installed at various VDL companies. The number of companies using solar panels will
be increased in future. We have applied for a grant for this purpose. VDL has appointed an energy
coordinator in 2019 to investigate what other energy-saving measures can be taken to improve

sustainability.

Sustainable living environment

Although VDL's contribution to various products is o